February 2009
Volume 2

Articles:

e Our Own
Contractor Tale

« Pantry Design

» Abandoned
Home
Maintenance

* Buying a Book
by the Chapter

e Learning and
Practice, not
Talent, Brings
Success

* Surviving
Construction —
Part 8

Copyright © 2008-2009, Around the House. All Rights Reserved.
http://www,MyPowerCouple.com

(978) 455-1806

We finally made the
decision to retire our
tired, old, woodstove
and replace it with a
pellet stove insert for
our fireplace. We
ordered the stove, and,
when it arrived, we
decided to have the
dealer’'s recommended
installer hook it up (for
safety reasons).

When we spoke with
“Al" to schedule the
installation, we asked
about the permit we
knew was required. He
said that he could get
the permit, but would
have to charge us more
money to make the trip.
Instead, Maryann
visited the building
department, filled out
the form and paid the
fee. The clerk said that
the installer could FAX
them the required
license and insurance
information.

We called “Al” to give
him the FAX number
and request that he
forward the proper
information. He said he
would.

After several days of
having the building
department say they
hadn’t received
anything yet and not
being able to speak
with “Al” on the phone,
we called the dealer.
“He’s usually pretty
good about that,” they
said.

To skip to the chase,
we found our own
(licensed) installer and
picked up the stove
ourselves. Now the
dealer said that “Al” had
“applied” for his license
but hadn’t gotten it yet.
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We know that the
installer’'s insurance
will not cover any
damage if his name
is not on the building
permit. In addition,
we had nothing but
his word that he
would correct any
problems (perhaps
as requested during
the inspection). Of
course, this was the
word of someone
who wouldn't tell us
he was not legally
licensed to perform
this work in
Massachusetts.

"Just curious, Lenny. How come you never
participate in ‘Casual Friday?"



Check the humidity level
in your home. The interior
of your home should be
between 30% and 50%
humidity. If it drops below
this, you will have to raise
your thermostat
temperature to feel warm.
Be careful of too much
humidity or you could
experience condensation
on the insides of your
windows.

One aspect of your new
home plan requires a
very personal touch
from you. The pantry is
a most-important
adjunct to your kitchen.

Here are some tips from
designers.

Shallow shelves: Keep
your inventory in sight
with shelves that are a
maximum of 18 inches
deep. Allow enough
space at the top so you
can see everything on
the shelves or so you
can stack cans or
cartons one on top of
another.

"I don't care if all the kids are wearing it
that way. You'd better grow it back befor

your father gets home."

Floor: Allow plenty of
space on the floor.
You'll need it for large
packages of paper
towels, bottled water
and 24-packs of soda.
About two feet is
enough, unless you buy
cartons of toilet paper
at a big-box store.

Kitchen pass-through:
Build a pass-through
window to the kitchen.
When you need several
items, you won't have to
carry them out to the
kitchen. The window is
also handy for passing
groceries from the
kitchen to the pantry.

Appliances: Create a
place for bulky
appliances. Cubby
holes for the food
processor, blender,

More than 90 cities
and states have
passed laws
requiring
maintenance of
abandoned homes
in order to prevent
crime and to
maintain home
values in the
neighborhood.

In California, home
owners can be fined
up to $1,000 a day if
they fail to maintain

toaster and portable
oven allow for more
counter space.

The small pantry: If
your pantry is small,
pullouts, bins, back-of-
the door racks and
adjustable shelves can
help you use the space
more effectively.

Storage: Drawers and
pullout bins work in
small pantries and large
pantries alike. They are
good for storing
potatoes and onions or
bags of dried beans, rice
and peas. Pullout bins
are great for anything
that doesn't come in a
box.

Allow a space for wire
baskets where you can
store fruit and keep it in
siaht.

the lawn, keep out
squatters or allow
standing water in the
yard.

In Chicago, owners of
vacant properties are
allowed to use
plywood on doors and
windows for only six
months. After that,
they have to use more
expensive metal
panels on windows
and install working
doors and an alarm
system.



It's called "chunking,"
and is the latest
buzzword in publishing.
Technical publishers will
sell you a digital chapter
of technical material
instead of making you
buy the whole book.
McGraw-Hill sells

According to Geoff
Colvin of Fortune:
"Talent is Overrated."
In his new book by the
same name, he says
researchers see little
evidence of talent in
high-achieving
individuals before they
had intensive training.

The findings show up
in every kind of
endeavor and in
business people,
artists, sports figures
and others. The
researchers don't say
talent doesn't exist or
help, but that practice

chapters of such books
as Perry's Chemical
Engineers' Handbook.

Harvard Business
Review offers chapters
for $6.95 on its Web site
and at Amazon.com.

and diligent work are
more important to
success.

"Deliberate practice"
designed to improve
performance is the key.
It includes continually
stretching yourself just
beyond your current
capabilities. You have to
identify the elements of
your performance that
need to be improved
and work intensely on
them and with repetition.

For deliberate practice
to be effective, do what
is difficult and painful.

Seek out what you are not

good at.

In the beginning, and
often long after, you
should have a teacher to
guide you, says Colvin.
You need feedback.

It may seem that the most

important things you can
do to improve are not fun.
But if the activities that
lead to greatness were
enjoyable, everyone
would do them. There
would be no way to
distinguish the best from
the rest.

“Always hold your
head up but be caref
to keep your nose at a

friendly level.”

- Max L. Forman
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At this point, you are
probably impatient to
get the project started
SO you can start
enjoying your new
space.

There are, however, a
few things to take care
of before the “real work”
can begin.

Your contractor may
have other projects “in
the works.” You don't
want your contractor to
begin your project
before wrapping up the
others ahead of you,
because you'll be the
one feeling abandoned
when the next project
comes along and he
does the same thing to
you.

Even if the contractor is
ready to start, there is a
mandatory three day
waiting period (at least
in Massachusetts) so
that you can change
your mind. Many
contractors will not even
begin ordering
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We have added a
powerful search
capability to our web
site. Click on the
“Search Site” button at
the top of any page on
the site and you will be
able to enter words or a
phrase that you would
like to find anywhere on
our web site.
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materials or applying for
permits before this time
has elapsed.

For many projects, a
permit must be
obtained from your local
building department. If
your project is a simple
one, this permit might
be available quickly. If
it is more complicated,
the permitting process
might take quite a bit of
time.

We often do not like to
begin a project until
ALL of the materials are
available. We don't
want to get your
bathroom torn apart
and not be able to get it
back together because
the tub you want will be
delayed.

So what can you do to
help speed things
along?

Firstly, if there are any
choices that have yet to
be made ... bath
fixtures, lighting, even
paint colors ...

Perhaps the most
useful part of this
search is that it will find
those words or phrases
on any of the job photo
pages or inside any of
the past issues of our
newsletter.

This means that you
can search for “tile” and
see all the tile jobs we
have posted pictures of
as well as any article
we’ve written about tile

concentrate on making
these choices. Your
contractor will tell you if
you can change your
mind later (or probably
how much it will cost to
change your mind
later). It may not help
the project start sooner,
but should move it
along once started.

Secondly, be available
to help with anything
that might come up in
the permitting process.

Lastly, start to clean out
the areas that will be
affected by the work. It
IS much better for you to
clean out all the stuff
under your sink rather
than have the
contractor do it the first
day on the job.

Begin putting away
breakables and
valuables — particularly
in rooms adjacent to the
work area. You don’t
want the picture in your
bedroom damaged
because if fell off the
wall during demolition.

in the newsletter (or on
any other page on the
site).

We think this will make
it much easier for you to
find exactly what you
are looking for. Of
course, you can browse
through the photos,
newsletters, and other
on-line information, too.
Give it a try!



