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It was 2001 when David
Allen wrote Getting
Things Done: The Art of
Stress-Free
Productivity. Since
then, it has been
translated into 30
languages and is the
basis of his $8 million
time-management
empire.

For a mere $595, you
could attend one of his
seminars on the
subject, but to save you
some time and money,

The UN Climate Change

Conference will be held in
Copenhagen, Denmark this

December. The United
Nations Environment

Programme (UNEP) hopes to
see seven billion trees (more
than one for each person alive)

planted by that time.

Mexico is hosting this year's
World Environmental Day and
Mexican president Calderon

has pledged to plant one

quarter of the trees needed to

reach the UNEP’s goal.

we will give you his four
basic instructions:

1. Write it down. Write
everything down that is
floating about your
mind, from little things
to big projects, before
processing it into a set
of lists.

2. Break it out. Many
to-do lists contain
complex projects that
don't let you know how
to start or continue.
Make lists of steps or
"next actions" instead.

3. Do it now. Any
task that can be
done in two minutes
should be done
immediately.

4. File it away. A
good filing system
for paper and email
is essential. It isn't
easy to follow a
system, but
everything will stack
up if you don't.

"Tt's a trade-off. The boss gives us 'Casual

Friday' if we dress up on the weekend.”




If you have painted a
room and the smell of
paint is taking a long
time to dissipate, place
a bowl of vinegar in the
room. The vinegar will
help to dispel the paint
odor.

Here's how to choose
the right size for a
ceiling medallion, a
decorative piece that
surrounds the
connection of a light
fixture or fan.

Determine the square
footage of the room and

divide the number by
seven.

The answer is the
number of inches in
diameter that the
medallion should be.

For example, a room
that is 12 feet by 12 feet
would have 144 square

feet. Divided by seven,
the ideal size for a
ceiling medallion turns
out to be about 20
inches.

Stock sizes are 4
inches to 36 inches.
Search the Web for
choices.

causes injuries to the
nervous system and the
brain. Some of the
results:

you in direct contact
with electricity.

Lightning can injure
people even when they
are not directly struck,
such as when it strikes
a tree and creates a
sideflash injuring those
who are standing
nearby.

Stay away from indoor
and outdoor pools,
tubs, showers and
other plumbing that
could conduct
electricity.

* Memory loss,
personality shifts or
depression.

* Fatigue and sleep

According to the disorders.

National Weather
Service, being struck
directly or indirectly

The effect of
conducted current
from a lightning flash
may range from
tingling shock to a
massive current
diverted from a poorly
grounded electric
power pole through
the wiring system.

 Burns, hearing
problems, light
sensitivity, dizziness
and headache.

Protect yourself by
staying out of its path.
Lightning can strike as
far as 10 miles away
from the area where it is

- When you are inside,
raining.

wait 30 minutes after
the last clap of thunder
before going outdoors.
This could seem like a
long time, but lightning
can strike even after
the rain turns to a
drizzle.

When you hear
thunder, you are within
striking distance for
lightning. Seek safe
shelter immediately.
Get to a sturdy building
or an enclosed car.

Inside a home or

building, stay off corded
phones, computers and
any equipment that puts



Most real estate
advisors say you
shouldn't remodel just to
sell your home, but in
some cases, remodeling
while waiting to sell
makes sense. A few
years from now, you
might be able to sell for
more.

In the meantime, you
can make your place
more comfortable. You'll
get most of your money
back when you do sell,
but for now, you could
have a new room
configuration.

In her new book, Not So
Big Remodeling, Sarah
Susanka helps
homeowners use
existing space better.
Some of her advice on
remodeling projects:

1. Set priorities.
Consider quality,
gquantity and cost.
Determine which two
are most important and
let the other "float.”

2. Study your space.
Determine what you
could do with the
existing floor plan.
Consider activities to be
accommodated,

realizing that the space
needed might not be an
entire room.

3. Consider storage. A
good design can
replace a lot of poorly
designed areas,
opening up floor space
in rooms that don't
function very well now.

If you have postponed a
needed renovation,
want to replace a rotting
deck or put on a new
roof, this could be the
time to do it, say the
editors of Money
magazine.

“If a friend is in
trouble, don't annoy
him by asking if there
IS anything you can
do. Think of
something
appropriate and do it.”

- Edgar Watson Howe
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We apologize for not
being able to fit this,
final installment of the
“Surviving Construction”
series in last month'’s
newsletter.

At this point, there are
probably a number of
final things that need to
be addressed. These
might include a few
larger items if there was
a problem with some of
the materials, but
usually include smaller
items like paint touch
ups, missing moldings
or knobs and the like.
These items are what
should be put on the
infamous “punch list.”

The first thing to note
about the punch list is
that there should only
be one. You should not
be making another list
while the contractor
works through this one.
You should not expect
to hold back much, if
any, of the payment if
the space is able to be
used for its intended
purpose. You may
think that it will prod
your contractor to finish
things up, but may only
serve to cause him/her
to cut corners. Check
your contract for
payment details. We
do not know of any
contract that allows
delayed payment until
the client is completely

happy.

#3 %

You should expect to
get a warrantee on all
the work supplied by
the contractor. Most
contractors do not
warrant materials
provided by the client
and we don’t know of
any who will warrant
any work actually
performed by the client.

The length of the
warrantee varies by the
contractor. A year is
common. If you feel
that something should
be warranted, by all
means give the
contractor a call.
However, put yourself in
the contractor’s place
when you do. Do you
think that the door your
teenager slammed and
broke should be
replaced for no cost?
You may find that the
warrantee gets
informally lengthened if
you showed that you
are the type of client
they would like to work
for in the future.

Although we hope that
your project has
proceeded smoothly,
we promised to write
about liens.

If work is done on your
property and you do not
pay for it, the contractor
may file a lien on the
property. The lien says,
“I have improved your
property without being
compensated, so now |

& 1
own a small piece of the
property. In order to sell
your property, | need to be
compensated.” In severe
cases, it could force the
sale of your property in
order to satisfy the lien.

Note that this is not the
only way the contractor
can prompt payment.

If there are still inspections
to be performed, he/she
can stop work and pull
his/her permit. The
building department will
not allow another
contractor to continue the
work until the issue is
resolved.

There are many collection
agencies that are more
than happy to help any
type of business collect
debts owed them.

Of course, the court
system can be used by
both parties. If the
contractor has a good
contract, you cannot count
on the court system to
always side with the
consumer.

Although these last few
paragraphs are less
friendly than most of the
earlier articles, we hope
that this information is not
something that you or your
contractor have to
experience first hand
during your project. If
you've followed our earlier
advice, it will be less likely.



